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Brochure

Personal leadership starts with you: with insights into who you are, what drives you
and what you want to achieve. In this training, you will discover how to consciously
steer your own behaviour, thoughts and goals. You will learn to shape your story in a
proactive way, enabling you to effectively handle challenges and stand stronger in the
face of change.

This training offers you tools to take control of your personal and professional life with
greater focus, energy and confidence. Through practical exercises and reflection, you
will gain clarity on what is truly important to you and how to act accordingly. In doing
S0, you increase not only your own effectiveness but also your impact on others.

PROGRAMME

This training includes:
— Core values

— Sphere of influence
— Golden circle

— Listening

— Communication

PURPOSE

After following this training, you will have gained profound insights in who you are and
what you value, both in your personal as well as professional life. You have redefined
the relationship you have with yourself, which enables you to improve the relationship
you have with others. Which in turn has made your more effective on collaborations.
And you have additional tools to affect change.

FOR WHOM

This training is for professionals who want to improve their communication,
collaboration and influence. Everything | do is customization. In consultation with the
customer, this training can be given to beginners, intermediates, or advanced
participants. So that the training optimally matches where you are now, and you can
grow towards where you want to be.
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PRACTICAL INFORMATION

The study load for this training is equal to the duration of the training, namely half a
day. No preparation is necessary. Also, there will be no explicit homework afterwards.
The training itself is not only an educational experience, but also a powerful
intervention.

Study materials do not need to be purchased. If the use of exercises in the form of
paper instructions, cards or other working methods is necessary, the trainer will take
care of this.

No prior education is required to follow this training.

LOGISTICS

When: On request

Where: Online / On location

Participants: Between 8 — 12 people

Costs — Open enrollment. €125 per daypart / €200* whole day
Costs — In company: €995* per daypart / €1850* whole day

*Excluding traveling costs and venue (if applicable). Exempted from VAT.
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